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7 Oct 22

MINUTES OF IX(B) SQN ASSOCIATION COMMITTEE TELECONFERENCE – 06 Oct 2022 

	Present 
	Air Cdre N Hay
Air Cdre I Sharrocks
WO (Ret’d) D A Wood 
Wg Cdr Richard Leask 
Flt Lt A Hargreaves
	President
Chairman
Secretary 
OC IX(B) Sqn 
OIC Assn Standard

	Apologies
	Gp Capt J Nixon
CT Rob Swanson
Sqn Ldr (Ret’d) R James 
CT Mark Couling 
	V Chairman/Treasurer
Dep Sec
Historian 
Groundcrew Liaison

	
Item 1 - Welcome

1. The Chairman opened the Meeting, thanked everyone for attending and apologised for the last-minute cancellation of the planned London Happy Hour but felt it was the right decision given the passing of her late Majesty. 

Item 2 – Minutes of the last meeting

2.	The minutes of the last meeting (28 Aug 22) were distributed to all Committee members prior to the meeting. The two outstanding actions from the previous minutes were both closed prior to the meeting commencing.

Outstanding Action: Letter from President to serving squadron members – Action closed.

Outstanding Action: OC IX(B) to find a volunteer to be serving squadron members poc for Assn sec– Action closed.


Item 3 – Financial Situation
3.       The Treasurer offered the monthly treasurers report for Sep via email showing that the accounts remain in a healthy position, with a current account total of £27,650.82 in the bank as of 30 Sep 22. This report was accepted in full by the Committee. 
4.       The treasurer briefed that some membership subscriptions have remained at £5 despite the recent efforts to notify those members about the increase some time ago; he would work out a reattack plan to ensure all members pay the required amount.
5.       Claiming gift aid is another area that requires attention and the Treasurer committed to tackle the issue.
6.       The Financial Plan for 2022/23 was left a little vague by the previous treasurers for a number of reasons, not least the continued delay in setting a date and location for the annual reunion and how much of the fund would be allocated to that event.  The Treasurer has proposed that a more substantial and detailed Financial Plan (FP) is prepared for the 2023 AGM.  The Treasurer further proposed that the Committee should decide what balance of funds it wishes to maintain, which will in turn inform the FP.  This was further discussed during the meeting and it was decided that the next FP should also include:
· An agreed percentage of subscriptions set aside for charitable donations.
· A longer-term plan for events the Assn would be supporting financially.
Action: All Committee members to consider what events/anniversaries the Assn should plan on supporting over the next 5 years, including attendance of Assn members at subsidised rates.
7.     The President reminded the Committee of the commitment made at the AGM to support the 2025 event to commemorate the 1975 crash of the Vulcan at RAF Luca, Malta.  This should feature in any long term plans for the Assn and planning for the event and how it will be supported should begin soon.  The President has an action from the AGM to contact Alfie Ferguson to discuss potential travel options. 
8.     Notice was given that the accounts would require auditing by an independent person who could not be a member of the Assn.  If someone is not identified through personal networks then the fund will have to pay for this activity.
Action: All Committee members to consider contacts who may be able to audit the accounts this year.
8.      The Charities representative role has once again been combined with that of treasurer, with the former incumbent completing a handover.  The Treasurer will now act on behalf of the Committee and Charity when dealing with the Charities Commissions.
9.     The President proposed that the Assn commits to fund attendance at the Tirpitz Dinner and Barney Remembrance for two Junior Ranks and partners from the Serving Sqn.  This was agreed unanimously; OC IX(B) Sqn will canvass sqn members although he informed the Committee that sqn events are planned at RAF Lossiemouth for the following weekend so take up might not be forthcoming this year.  This funding of spaces will feature in the FP for next year so that it can be ratified at the AGM.
Item 4 – Outstanding Actions from Last Meeting

10.      Four actions from the last meeting remained unreported:

· President scoping options for dinner location in Spring 23 to commemorate 20-year anniversary of Op TELIC.  Different options were discussed and the President will obtain prices for all so that the Committee can make preferred option decision and commence planning. – Action carried forward.

· OC IX(B) Sqn to contact the former Charities Rep regarding the Assn prizes for the Sqn Aviator of the Year.  OC IX(B) was able to update the Committee that the prizes had been obtained and were presented last week. – Action closed.

· The Chairman (now Vice President) writing a letter to all Assn members laying out Committee plans for the short to medium term. – Action carried forward.

· Changeover of email addresses for President and Vice President. This has been carried out by the Dep Sec – Action closed.

Item 5 – Remembrance 2022

11.      The Secretary briefed that all plans are in place for Remembrance events at Bardney, the NMA and at the Cenotaph.

12.      The President and Vice President discussed the unveiling of the Commemorative Bench in Bardney Village which will take place after the wreath laying but before lunch.  The Assn donated £500 to the project run by the Bardney Parish Council.

Item 6 – Tirpitz Dinner Nov 2022

13.     The Dep Sec has distributed an email to all Assn members with a cut-off date of 21 Oct for notifying attendance.

14.     OIC Assn Standard informed the Committee that the Petwood hotel is fully booked for that night of the dinner but that other local accommodation was still available.

15.     It was proposed by the Vice President that the Assn make a financial donation to the event to show goodwill to the Junior Sqn Assn who continue to extend an invitation for our members to join the dining event.  It was agreed unanimously to donate £200 to the Tirpitz Dinner event.

Action. Treasurer to make £200 donation to Tirpitz dinner account.

Item 7 – AOB

16.     The Committee voted unanimously to cover the Historian’s travel expenses when he gives his next presentation at the IBCC.  In addition, the President has offered accommodation for the Historian and his wife.

17.     OIC Assn Standard briefed the Committee on the RAF Marham Heritage Centre’s plan to create a memorial garden at the rear of the Heritage Centre, which would be enclosed and will house the Tornado Fin and the IX(B) Sqn ALARM Memorial to Kev Main and Dave Williams.  The Committee were asked to consider making a donation, equal to that of the Heritage Centre, for the creation of the space and mounting of the Memorial.  The Committee agreed unanimously to offer a £500 donation.

Action. Treasurer to make £500 donation to RAF Marham Heritage Centre.

18.    The President had received an email enquiry from the Bardney parish Council regarding their consideration of applying for listed status  for the IX(B) Sqn Bardney Memorial with a request for historical information.  The President will answer shortly.

Action: President to respond to Bardney Parish Council email. Post meeting note: President has sent email.

Item 8 – Date of Next Meeting

19.     The next meeting will be held via Teams Tele-Conference on Thurs 3 Nov @ 1900.  Committee members are requested to be online by 1855.
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Secretary







Dean Wood 						
Assn Sec


Approved by Air Cdre I Sharrocks, Chairman on 7 Oct 22.
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