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30 Jul 23

MINUTES OF IX(B) SQN ASSOCIATION EXTRA COMMITTEE TELECONFERENCE – 27 Jul 23 

	Present 
	Air Cdre N Hay
Air Cdre I Sharrocks
Gp Capt J Nixon
WO D A Wood (Ret’d)
Sqn Ldr R James (Ret’d)
Flt Lt A Hargreaves
Wg Cdr PJD Lenihan

	President
V President
V Chairman/Treasurer
Secretary
Historian 
OIC Standard
Lossie Rep


	Apologies
	Gp Capt J Heeps
Wg Cdr R Leask
CT Rob Swanson
	Chairman
OC IX(B) Sqn
Dep Secretary

	
Item 1 - Welcome

1. The President opened the Meeting and thanked everyone for attending. The meeting had been called as an extra meeting to discuss, in detail, plans for the reunion and for the Committee to sanction expenditure over the weekend.

Item 2 – 2023 Reunion Weekend

2. Post Parade Happy Hour - The first item was the Happy Hour in the Officers Mess. The Committee had previously committed to funding the food for the Happy Hour and the Lossie Rep presented the quote from the Officers Mess which came in at £978.  This was broken down as £525 for the food (£3.50 pp with a 3-choice menu, including a curry/chilli meal)), plus £290 for staffing and a 20% surcharge for it being considered a private function.

3. After discussion, the Lossie Rep was requested to revisit the requirement with the Officers Mess, to reduce the menu to two choices (sausage and chips, plus a vegetarian lasagne), which should reduce the number of staff required to prepare and serve the food.

4. In addition, the Lossie Rep informed the meeting that one of the Lossiemouth MT drivers runs a hog roast and the Sqn had requested a quote from him.

5. The Sqn Officers’ fund is providing a barrel of dark beer and the SNCOs’ fund had been requested to fund a barrel of blonde beer.

6. Subsidy.  Payment and subsidy was then discussed as some mis-information had been presented regarding the status of serving sqn personnel.  It was reiterated that all currently serving sqn personnel are classed as members of the Assn and that they are entitled to the same subsidy at events.

7. The exception to this rule is the Aviator of the Year (AoY), typically a junior member of the Sqn who has gone above and beyond in the execution of his duties.  Previously the Assn paid for the AoY and partner to travel from Scotland to the IBCC Lincoln and covered their costs for dinner.  It was decided that this was a one off and that the Assn would only commit to covering the cost of dinner for the AoY and a plus 1, in addition to funding an engraved hip flask, which will be presented at the dinner.  This will now feature in the annual financial planning for the Assn.

Action:  Lossie Rep to liaise with OC IX(B) Sqn regarding the AoY.

Action:  President to write and invite the AoY plus 1 to the Reunion Dinner.

8. Raffle.  A raffle will take place during the Happy Hour.  The Assn will provide 2 x prizes (one bottle of local whisky and one bottle of local gin - £150 authorised to purchase prizes).  Tickets are to be £1 each (£5 a strip), the President has raffle ticket books from previous events and Committee members will sell tickets during the Happy Hour.

9. Funding.  In March, the Committee had verbally agreed a £1K contingency fund when the initial £4K was authorised for the Reunion Weekend, in light of so many unknown costs.  After all figures were entered into the event spreadsheet, the Committee agreed to formally adopt the £5K limit on expenditure, which will cover all known and quoted costs.

10. Transport.  

a. Friday.  One coach will leave the Premier Inn Elgin at 1000 on Fri 22 Sep, transporting Assn members to RAF Lossiemouth.  This transport will return over two runs later in the day, 1900 and 2300 from the Officers Mess.  Residents of the Ramnee hotel will be picked up by two x minibuses, which will also be used as shuttle buses to and from the new ‘Gotham’ Sqn HQ.  At 1900 one minibus will return to the Ramnee with the 2nd waiting for any stragglers.

b. Saturday.  The Coach leaves the Premier Inn Elgin at 17.30 and returns from the Ramnee hotel at 2300.

c. Second driver.  A discussion took place over personal reward for the second minibus driver, a local charity volunteer.  It was decided that access to RAF Lossiemouth, an opportunity to fly the Typhoon Flight Simulator and the Assn covering his dinner and soft drinks costs would be the personal reward.  The Lossie Rep knows the person well, thought it unlikely he would accept any kind of financial reward and would very much enjoy his day.  The charitable donation for use of the minibuses (£150) was already covered in the event costings. 

11. Dress.  

a. Friday.  Dress for the Friday Parade for Assn members is jacket and tie/lounge suit, large medals may be worn.

b. Saturday.  Black Tie with miniature medals.


12. Saturday morning events.

a. Golf.  Tee off time will be 0930.

b. Distillery Tour.  OCIX(B) is arranging direct with the distillery.

13. Payment.  A final date for payment of £40 per person will be presented in the publicity letter.  The payment must be:

a. Contain a trackable reference i.e. name.

b. Paid into the Assn bank account.

14. Project Officer.  Whilst all of the ground work and bookings have been carried out by Alfie Ferguson as the Travel Agents and Paul Lenihan as the Lossie Rep, the Chairman will assume the role of Project Officer for the Reunion Weekend and will liaise with the Travel Agent, Lossie Rep and OC IX(B) Sqn.  The President will update Alfie Ferguson on decisions from the meeting.

Action:  President to pass on detail from meeting to the Travel Agent, Alfie Ferguson.

Item 3. – Reunion AOB

15. Annual General Meeting (AGM).  It was decided that the AGM will be held on arrival at RAF Lossiemouth, prior to the Mess luncheon, 1100 to 1200. 

Action:  Secretary to prepare AGM Slide Pack and send out link to Committee members.

16. Dinner.  

a. Speeches.  Whilst the Chairman will be Chair for the Reunion Dinner, speeches will be restricted to OCIX(B) Sqn and the Assn President.

b. Sqn Standard.  The Sqn Standard will not be present at the Dinner, nor, unfortunately will the Assn Standard as it is already committed to another event in Lincolnshire.

c. Seating.  The dinner will comprise of eight tables seating eight persons with members of the serving Sqn being spread around the tables.

d. Sqn Silver.  The Committee are advising OCIX(B) Sqn that there is no expectation for the Sqn Silver to be present on the tables at dinner.  The suggestion is that the Silver is displayed at the Sqn HQ for all to view during the Friday visit.

17. Publicity.  The President has confirmed with the travel agent that the detail of the letter should be worked up with OC IX(B) and Paul Lenihan.  The content of the letter would also be sent to the President and Chair for approval prior to circulation to Assn members.

Action.  Travel Agent (Alfie Ferguson) to send out final information letter to all attendees after review and authorisation from the President and Chairman.

18. Presidents thanks.  The President thanked Paul Lenihan for volunteering to drive one of the minibuses over the weekend and for all his hard work as the eyes and ears of the Committee on the ground at RAF Lossiemouth.  Alfie Ferguson was also thanked for his co-ordination and communications work in pulling plans together for what should be an excellent reunion weekend.

19. Expired Membership.  It was noted that one listed attendee was not currently a paid-up member of the Assn and had not been for several years.  It was decided that this person would be charged the full price for his tickets but that he could elect to renew his membership by direct debit and that £10 would contribute to dinner costs.  This has been communicated to the individual by the Travel Agent. 

Item 4. – AOB

20. East Kirby – Historian request for funding.  The Assn Historian has requested a £100 donation to East Kirby so that they can renew the IX(B) Sqn display, which looks old and tatty.  The Committee agreed the transfer of £100 but would like the Historian to get written confirmation from East Kirby of the improvements to the display.

Action:  Treasurer to transfer £100.

Action:  Historian to obtain written confirmation of improvement work.

21. Tirpitz Dinner 2023.  The President confirmed that he will be the Project Officer for the Tirpitz dinner this year and had already been in touch with the Junior Sqn Assn.  This dinner will not be subsidised by the Assn.

22. Nominations for Event Project Officers.  The Committee had previously agreed a number of events, over the coming years, which the Assn would support and organise attendance, including regular core Assn events such as the Reunion.  Much discussion took place about the availability of Committee members to manage every event in the calendar and whether it was right to nominate a post within a volunteer organisation.  The President requested an email be sent out to the Membership, listing the events chosen by the Committee and requesting volunteers to act as Project Officers.  The Secretary agreed to send out the email to all members. 

23. More discussion would be required in whether ProjOs for the typical reunion events (i.e. Remembrance events at Bardney, Cenotaph and annual Reunion event), would be Committee posts and whether this would be continue to be reflected against Committee posts in the next rewrite of the Constitution.

Action: Secretary to email all members requesting volunteers to be project officers. 
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Approved by Air Cdre (Ret’d) Nick Hay, President on 27 Jul 23.
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