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6 May 24

MINUTES OF IX(B) SQN ASSOCIATION EXTRA COMMITTEE TELECONFERENCE – 4 Apr 24 

	Present 
	Air Cdre N Hay
Air Cdre I Sharrocks
Gp Capt J Heeps
Wg Cdr PJD Lenihan
WO D A Wood (Ret’d)
Wg Cdr R Leask
Sqn Ldr R James (Ret’d)
FS Phil Custerson


	President
V President
Chair
Treasurer (Des)
Secretary
OC IX(B) Sqn
Historian 
Sqn Liaison


	Apologies
	Gp Capt J Nixon
FS Rob Swanson
Flt Lt A Hargreaves

	V President
Dep Sec
OIC Standard


	
Item 1 - Welcome

1. The Chair opened the Meeting and thanked everyone for attending. 

Item 2 – Minutes from last meeting

2. It was agreed the Minutes from 26 Feb 24 meeting were a true record. There were 4 outstanding actions carried forward:

· President/Chair hold discussions with Era Secretaries. Emails with thoughts have been exchanged.  Suggestion that Era Secs changed to GR1, GR4 and Typhoon has merit but Chair would like to see role changed – for discussion at May meeting.

· Dep Sec to contact Sgts Mess inventory holder once more to trace 2nd painting. This is an ongoing issue and it will be back end of April to early May before access to the Mess is granted to carry out a search – Dep Sec unavailable for update – carry forward.

· Treasurer to contact bank regarding waiver of charges. Bank will not waive charges. New Treasurer has attempted to re-attack bank but comms is poor - carry forward.

· NMA memorial condition – discussion with Stonemason – Meeting at NMA was cancelled – Vice president will contact NMA – carry forward

Item 3. – Financial Situation

3. The Financial situation is still healthy with a balance of £38,312 in the Assn account.  Gift aid remains an unresolved issue and the Treasurer is working hard to reconcile accounts to submit the claim.  A number of monies have been paid in toward the Commemorative Window and another invoice for payment has been received.

Item 4 and 5. – Bardney Window Project and Memorial Weekend

4. The window project is continuing to plan and will be ready for unveiling and dedication on 10 Nov 24 at St Lawrence Church, Bardney.  This will tie in with the annual Service of Remembrance, which will begin promptly at 1000hrs.

5. The IBCC has been booked to host a joint event on 9 Nov 24 – Annual Reunion Dinner, 110th Anniversary Celebration of IX(B) Sqn and the 80th Anniversary Commemoration of the sinking of the Tirpitz.  This dinner would be preceded by the Annual General Meeting (AGM).  The AGM may be held at the IBCC, subject to room availability or may be held at the RAF Waddington Heritage Centre.  The President and Chair will investigate these possible locations and a decision will be taken at the next meeting.

Action 1. President to contact IBCC regarding room availability for the AGM.

Action 2. Chair to contact RAF Waddington Heritage Centre regarding availability to host the AGM.

6. The President will act as ProjO for 10 Nov events and will contact the Bardney Heritage Centre (BHC) regarding the traditional post service luncheon.

Action. President to contact BHC regarding 10 Nov lunch.

7. The serving Squadron estimate around 10 members attending, including the Aviator of the Year.  The President will book a room at the Premier Inn for the Aviator of the Year and partner; the Assn will pay for the room.

Item 6.  RAF Decision to Drop Suffix from Sqn Titles

8. After debate, where all members of the Committee shared their disappointment at the RAF decision, it was decided that the Assn will continue to retain use of the ‘Bomber’ suffix.

Item 7. – Dambusters Watch

5. The proposed watch to commemorate the 80th anniversary of Op CATECHISM 9the final raid on the Tirpitz) has received a positive response from serving Squadron personnel.  The watch will have two designs, one for IX(B) Sqn and one for the Junior Sqn.  Watches would be available at a discounted rate to members of both squadrons and their associations.  The President will contact Andy Waters (Junior Sqn Assn) and offer more information via email to the membership.

Action. President to provide watch details via email to membership.

Item 8. – TABS 2024

6. OC IX(B) has provided a paragraph for TABS which includes information regarding the Wider Service Medal.  All Committee articles have been submitted.

7. It remains a concern that most articles are provided by members of the Committee or the Historian and new ways should be sought to encourage others from the membership to contribute.

Item 9. – Sqn Update

8. OC IX(B) provided a summary of Sqn activity. The Sqn has deployed on their 4-and-a-half-month tour to Romania on Op BILOXI and have been in position for just over 3 weeks.  They have quickly gained their NATO accreditation for Air Policing and achieved an 8-minute launch on the first scramble followed by a 7-minute launch on their second.  They are continuing to train both on the ground and in the air and have just spent their first week on live Quick Reaction Alert (QRA). They are flying hot (QRA) and cold (Defence diplomacy) weeks and will shortly depart for a one-week exercise in Greece, involving Air-to-Air, Tanking and Close Air Support (CAS) missions over 5-hour sorties.  They will also soon be embarking on a one-week CAS exercise in Finland where they will fly missions in Estonian and Polish air space.  The Sqn have worked hard to establish an excellent working relationship with the Expeditionary Air Wing and there are several other interesting tasks to be carried out during the deployment. 

Item 10. – AOB

9. Refund of Travel Expenses.  The Treasurer highlighted that the Assn policy had changed since his last tenure and that we now refund the full 0.45p per mile rather than the lower rate of 0.25p per mile previously authorised, with recipients able to declare the extra 20p to HMRC for consideration in their personal tax affairs.

10. Son of Dominic Bruce.  The Son of Dominic Bruce has contacted the Assn and the Treasurer would pass on the details to the Historian.
 
Item 12. – Date of Next Meeting

11. The Chair will canvass committee members via WhatsApp and select the best date for the May meeting.
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Dean Wood 						
Assn Sec


Approved by Gp Capt James Heeps, Chair on 13 May 24.
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