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16 Jul 24

MINUTES OF IX(B) SQN ASSOCIATION COMMITTEE TELECONFERENCE – 15 JUL 24 

	Present 
	Air Cdre I Sharrocks
Gp Capt J Heeps
Flt Lt A Hargreaves
FS P Custerton
Sqn Ldr R James (Ret’d)

	V President
Chair
Standard
Sqn Rep
Acting Sec 


	Apologies
	Gp Capt J Nixon
Wg Cdr R Leask
FS R Swanson 
Wg Cdr P Lenihan (Ret’d)
WO D Wood (Ret’d)

	V Chair
OC IX(B) 
Dep Sec 
Treasurer
Sec


	
Item 1 - Welcome

1. The Chair opened the Meeting at 1910 and thanked everyone for attending. He stated that there hadn’t been a Ctte Meeting for 6-7 weeks so this was a good chance to catch up on events, especially Reunion planning. He congratulated the Sqn on achieving Multi Role Combat Ready status.

Item 2 – Minutes from last meeting

2. It was agreed that the Minutes from 21 May 24 meeting were a true record. There were several outstanding actions carried forward:

Action 1.  Dep Sec to contact the Sgts Mess to find the second Langevad painting. The Mess was still closed due to asbestos work.

Action 2. V President to contact the NMA stonemason wrt NMA Memorial condition.

Action 3. The Chair would cover all items linked to the 2024 Joint Event in Item 7 later. 

· ACM Lord Peach had agreed to be the Assn Patron and the Chair would produce new letterheads.

· Travel expenses would be discussed at the next meeting.

· Excess window fund allocation would be discussed at the next meeting.

· The Chair will write to thank Tom Hendry and C/T Walsh for attending the unveiling of a blue plaque for Flt Lt Dominic Bruce MC by South Tyneside Council at Hebburn on Sat 8 Jun 24




Item 3. – Nick’s Funeral.

3. Nick Hay’s funeral will be held at 1400 hrs on Thursday 1 Aug 24 at Lincoln Cathedral. The 1500 hrs Crematorium Service is for family and very close invited friends only. Nick’s wake will be held in the IBCC from 1800 hrs. Carol Hay wanted it to be a fun event with maximum fuss, and she wants it all about Nick. The Chair would ask her if attendees should wear black suits or fun clothing. He would also ask if she wanted the Assn Standard paraded. The Chair stated that civilians attending should wear medals. RAF Waddington was helping Carol with much organisation and the coffin bearers were mostly from 31 Sqn plus Matthew & William Hay. There was a possibility of a Rivet Joint flypast over the Wake, but this would not be made public. The Chair would articulate some of this on the Assn facebook page and via an email to all members. The Historian would phone all non-email members, especially the LHMs.

Item 4. – Financial Situation

4.          The Treasurer had reported the accounts to be in a healthy condition with a current balance of £37,349.89p.  He hopes to add around £3500 from Giftaid claims.

Item 5. –  TABS.

5.          The Chair had just finished writing Nick’s Obituary for TABS and would send it to the Vice Chair. 

Item 6. – AV8 Watch

6.          The Chair had signed the MoU with AV8 and hoped they could produce the watch by 12 Nov 24 – the 80th anniversary of Op Catechism. 100 watches would be made and people cannot order a specific number watch. Watch No 9 would be held in reserve. The Chair stated that this enterprise had no financial risk and watches would be sold to Assn members, Omex Directors, Rev Harry Jeffrey and his team with a 5% discount.

Item 7. Nov 24 Joint Event Weekend

7.         The Joint Event weekend would be held on 9 & 10 Nov 24 in Lincs. The Chair listed the events as follows:

Sat 9 Nov 24

1200 – Lunch in RAF Waddington Officers’ Mess.
1300 - Assn AGM in RAF Waddington Officers’ Mess Lancaster Room.
1400 – Attendees split into 2 groups to visit WHC and XM607. However these were located in a secure area, but the hosts regularly hosted civilians.
1500 – Return to RAF Waddington Officers’ Mess for afternoon tea.
1700 – Depart RAF Waddington.
1845 – 1900 – IBCC re-opens for Reunion Dinner pre drinks.
1930 – Reunion Dinner.
2345 – Cash & card bar closes.
0030 – IBCC locked up.


Sun 10 Nov 24

0900 - Bardney Methodist Hall at the top of Church Lane open for refreshments. 
0945 - Church Service start early due to new glass window dedication.
1050 – Congregation move to Village Green.
1100 – Two-minute silence, then outdoor service and laying of wreaths.
1200 – Lunch in BHC.

The Chair detailed events. 

RAF Waddington Officers’ Mess would provide a Chef and two stewards for £160.

He had agreed Menu A with IBCC at £35 pp. He had sent IBCC wet and dry costings to the Ctte via Whatsapp, which included the £750 upstairs room hire for up to 72 attendees, or more likely, the downstairs room hire of £375.50 for up to 110. All quoted prices include VAT and unlimited free parking overnight. The Chair then listed a kaleidoscope of options:  port with the meal, pre-dinner drinks of either prosecco or G&T, a half bottle of wine per person or a bottle per person. However, the cash & card bar would be open from 1845 to 2345 and those attendees who wanted alcohol could buy it there. The Chair was cognisant of comments at previous Reunion dinners about all guests sharing large alcohol costs. The Vice President suggested we sit downstairs and target 90 diners at £46.84 pp, which included one glass of port for the Loyal Toast. He went on to suggest that attendees could pre-order wine. All agreed. The Chair suggested there would be no subsidy from the Assn. All agreed. The Chair would collect names of attendees and close the list on Sat 25 Oct 24. Table plans would be produced and distributed, then tables could pre-order drinks.

The Sqn rep stated that the Sqn was planning to send around 10 all-ranks to the Reunion Dinner.

The Standard Bearer would be in NZ at a family wedding and would arrange for another Standard Bearer to attend.

The Historian volunteered to write the Joint Event “warning letter”.

Item 8. Interim Presidency 

8.       The Chair stated that the 3 senior serving members were Air Cdres Snaith, Sharrocks and Turk.

The Vice President stated that he would be honoured to step up to President.

The Chair asked if we needed a Patron, President and Vice President and stated that no decisions could be made by the Ctte and it would have to be presented to the membership at the next AGM. The Chair suggested the Ctte delete the Vice President post and the Assn Constitution could be re-apportioned.

Item 9. Historian Update 

9.        The Historian stated that he had three new members of the Bazin group which now totalled 20. 15 from UK, 2 x Aus, 2 x Canada, 1 x IOM, 1 x NZ. The Historian would liaise with the Sec about future membership of the Assn for Mr Ian Carr and Mrs June Grant, whose spouses were members who died recently. The Historian had visited LAHC East Kirkby last weekend to check on the £100 spend on updating the old IX Sqn display and was pleasantly surprised how good it looked. Whilst there, he also checked that FS George Thompson’s “S” flying badge was being appropriately displayed, which it was, right by the entrance door. The Historian also noticed lots of family donated photos of IX Sqn veterans and has set up a photo exchange with LAHC.

Item 10. Sqn Update 

10.      The Sqn Rep stated that the Sqn was delighted to be awarded Multi Role Combat Ready status by CAS. Two jets would RTB on 18 Jul and 4 jets on 3 Aug. The main party would RTB, directly to Lossie, on 5 Aug, thanks to AOC 1 Gp. Eleven members of the Sqn had been awarded the Wider Service Medal for 180 days accumulated service. The Sqn had set up a Justgiving fundraiser for Nick Hay and had already raised £540. 

Item 11. AOB 

11.      The Standard Bearer stated that he would be travelling to IBCC on 25 Jul 24 for a Bomber Command event originally organised by Nick Hay. He would be parading the Assn Standard. IBCC had bought 2 IX(B) Sqn wreaths to be laid on behalf of the Sqn and Assn by Ben Morris and Shannon Lewis who would travel down from Lossie for the event. 

The Chair asked the Standard Bearer if we had a standing list of annual events for the Standard.

It was:

RAF Sibsey Memorial in late Sep every year.
Remembrance Day at Bardney every year.

The Standard Bearer also parades the Assn Standard at various members funerals throughout the year.

Item 12. Date of Next Meeting

12.     The next meeting will be held on Mon 16 Sep 24 at 1900 hrs, by teleconference, using the same proven link.

The Meeting finished at 1958 hrs.
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Approved by Gp Capt James Heeps, Chair, on 17 Jul 24.
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